My year as Division Commissioner started at this time last year with the handover at the AGM held at St Jude’s.  The year has been very busy and exciting not just for me but for everyone with it being the lead up to and the beginning of our Centenary and I cannot believe a full year has passed already.
Reading through all the reports the girls and leaders have all had a fun packed year taking part in camps, sleepovers, Galas, shows, Changing the World, and not to mention doing badges. I hope you all enjoy reading the reports as much as I did.
We have all been busy attending the County 2010 celebrations. Lots of us attended the Centenary Launch Party at North Bridge in September.  It was a busy day but full of fun and enjoyment for everyone as can be seen from all the photos.  In November lots of our Rainbows and Brownies took to the tracks on the Santa Special. Some of our Guide units went on the PGL weekend to Winmarleigh in February and even though it was cold it still sounded like they had a brilliant time. I am sure the Brownie units who attended last weekend  will have enjoyed themselves just as much. There are still lots of events to come Rainbows Bug Hunting, Brownies Giant Sleepover, The Prom, Rainbows Princess Party etc and I know lots of us have already signed up for these events.  I would like to say a big thank you to everyone who has organised these events and anyone who has helped to staff them.

I know we haven’t had any of our usual Division events this year but I think this has allowed us all the opportunity to be involved in all these exciting events.  We are however organising a Division 2010-2010-2010 for the finale where all the girls & leaders will be able to renew their promise by torch light.  The aim is for the Division events to be back in 2011. 

I was delighted to get an invite to St Jude’s guides earlier in the year for their evening of entertainment. It was great to see them all getting involved and enjoying themselves. Also I hadn’t realised how much talent we had in the Division! I was also honoured to be able to present BP awards to some of the girls at the end of the evening.

On the 22nd November I was invited to represent GirlGuiding along with Jane Webster (Halifax North Division Commissioner) at the service of celebration of Halifax Minster.  Also the Scout Association allowed us to organise the service for the St Georges Day parade as it is our Centenary Year, I hope everyone enjoyed it.
We have seen lots of changes this year with the introduction of the Go! System and completing the census with the new on line system  I know some people love the Go! System and some hate it but it is a very useful tool for GirlGuiding not just at local level but Nationally as well.  I would like to thank everyone for their hard work getting the girls data entered to the system, I know it wasn’t easy but if everything is now kept up to date on a regular basis it shouldn’t be such a big task in December this year.  Go! has many useful features and if you are still struggling or feel you need some extra training on printing reports etc please let me know and we can arrange for an extra training session.

THANK YOU to all guiders, unit helpers and Trefoil members for your commitment, time and enthusiasm.      All this could not happen without you.
Tracey     [image: image1.wmf]

From the Go! System I can tell you that we currently have :

	5 Rainbow Units
	50 Rainbows

	7 Brownie Units
	119 Brownies

	5 Guide Units
	73 Guides

	1 Ranger Unit
	10 Rangers

	
	3 Young Leaders

	
	38 Leaders/Leaders in Training

	
	6 Unit Helpers


Total of 285 members + 6 non members
The figures for last year were :
	6 Rainbow Units
	61 Rainbows

	7 Brownie Units
	124 Brownies

	5 Guide Units
	92 Guides

	1 Ranger Unit
	6 Rangers

	
	5 Young Leaders

	
	33 Leaders/Leaders in Training

	
	12 Unit Helpers


Total of 321 members + 12 non members
The Future ......

We have been very lucky to have recruited a few new leaders this year but we still need more.  

For the rest of this year the County Exec Team would like to have a high profile presence at all the local galas and events.  There are resource boxes available with literature, posters and banners but we need the help of existing leaders to come along and promote guiding and help to recruit more leaders.  Even if you can only spare one hour on any of the gala days your help will be much appreciated.  I have put a separate sheet with all the dates on it on each table this evening.  I have sign up sheets with me tonight or just phone or email me later if you will be able to help.
